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fag g&ar/Bid Number: GEM/2026/B/7296240
fedich /Dated: 27-02-2026

fas c&arasr / Bid Document

9= fQawur/Bid Details

95 dc @9 &1 ad@/a3T /Bid End Date/Time

14-03-2026 12:00:00

e geld &1 al@/a@# ™ /Bid Opening
Date/Time

14-03-2026 12:30:00

5 dueper duar (de @A H arl@ @) /Bid Offer
Validity (From End Date)

180 (Days)

FAGA/TST W IAA/Ministry/State Name

Ministry Of Railways

faswaT @ AT/Department Name

Railways Public Sector Undertakings

IS H AFA/Organisation Name

Indian Railway Finance Corporation Limited

PrRATRT 1 ATA/Office Name

New Delhi

a¥g 4ol /Item Category

Hiring of Consultants - Milestone/Deliverable Based -
Appointment of Consultant for reviewing existing ECL policy,
preparing ECL Model and Calculation of Expected Credit
Loss under IND AS including Annual Stress Testing and Back
Testing for the perio..

3qeY 3@ /Contract Period 2 Year(s)
THATHUHS & forT 3rgera & anf 3R i3’ @ ge vara

#r a5 T/MSE Relaxation for Years of No
Experience and Turnover

IE3NU F fAT 3gHa & anf 3K 30’ A g vara

&1 318 & /Startup Relaxation for Years of No

Experience and Turnover

fahar & #FY 3T gEAAS/Document required

from seller

Experience Criteria,Bidder Turnover,Additional Doc 1
(Requested in ATC),Additional Doc 2 (Requested in
ATC),Additional Doc 3 (Requested in ATC),Additional Doc 4
(Requested in ATC)

*In case any bidder is seeking exemption from Experience /
Turnover Criteria, the supporting documents to prove his
eligibility for exemption must be uploaded for evaluation by
the buyer

R 3T AR g 3uds fFU v eEardst o
Afaer & aer Jd are et ARereRT o fewrer

Tqed €2 HGH A &/Do you want to show No
documents uploaded by bidders to all

bidders participated in bid?

s T & g dew Tad: A9 Fea & faw

3aeys s & @E&ar| / Minimum number of 2

bids required to disable automatic bid
extension




{95 faavui/Bid Details

et & Tear, s fow s oema i Fag-der

buyer

da$ S| / Number of days for which Bid |3
would be auto-extended

3iieY vaaeer 3ifedd fhdel X fhar s &1 /7 1
Number of Auto Extension count

e @ Ry Aarsh afsha fFar/Bid to RA enabled | No
Hal & faT 3uaey 3EEA/ITC available to Yes

95 @ yaR/Type of Bid

Single Packet Bid

AP Helehed & ANTA dehelteh! TTEIBIOT ¥
HAJAT AT /Time allowed for Technical
Clarifications during technical evaluation

2 Days

AP ugfd/Evaluation Method

Total value wise evaluation

A i areln AT G¥FArdSt 93U IHaTSF ¥ /

Financial Document Indicating Price Yes
Breakup Required
$uaAdr faaIoI/EMD Detail
TsaIser d/Advisory Bank ICICI
suadr IfRAYEMD Amount 92000
S faavor /ePBG Detail
3MaIehdr/Required No

(a). smzﬁrQmﬁmaﬂﬁéwﬁrwﬁfgmﬁmaﬁwﬁmm%mﬁg$wa%wﬁammcrrg;?raﬂﬁ% THUHS
T qar3ft & T Far gerar SvAS ¥ G F A &1 ARt A 37 AT F g A
T @ I & 1/EMD EXEMPTION The bidder seeking EMD exemption, must submit the valid supporting document
for the relevant category as per GeM GTC with the bid. Under MSE category, only manufacturers for goods and
Service Providers for Services are eligible for exemption from EMD. Traders are excluded from the purview of this

BSIR & I Bad aEgHT & fow

Policy.

(b).3UHASY AR HUIG STATAd T, Te TE 9] il &, el & uay & giell arfew| / EMD & Performance securityshould be

in favour of Beneficiary, wherever it is applicable.

aradt /Beneficiary :

INDIAN RAILWAY FINANCE CORPORATION LTD
UG floor,NBCC tower,Lodhi Road Delhi 110003
(Indian Railway Finance Corporation Ltd)

arelt fasrsar onay A& foRar Ir1/Bid splitting not applied.
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THANEINS 3rel=i/MIl Compliance

TANATSHTS 3Hurer/MIl Compliance Yes

1. Estimated Bid Value indicated above is being declared solely for the purpose of guidance on EMD amount and
for determining the Eligibility Criteria related to Turn Over, Past Performance and Project / Past Experience etc.
This has no relevance or bearing on the price to be quoted by the bidders and is also not going to have any
impact on bid participation. Also this is not going to be used as a criteria in determining reasonableness of
quoted prices which would be determined by the buyer based on its own assessment of reasonableness and
based on competitive prices received in Bid / RA process.

If the buyer has mentioned MSE purchase preference in ATC then service provider is required to upload
necessary documents for MSE purchase preference for verification by the buyer during evaluation.

3ifaRs deaar /3maas 3er/Additional Qualification/Data Required

Extendability of contract requirement:As per IRFC
Last 3 years average business revenue from consulting:Please refer IRFC ATC
Number of Consultants on payroll of firms:Please refer IRFC ATC

Number of projects completed in India having similar scope & size of proposed project under
hiring:Please refer IRFC ATC

Scope Of work:1772172593.pdf

Profile of Consultants:1772172600.pdf

Payment Terms:1772172604.pdf

Hiring Of Consultants - Milestone/Deliverable Based - Appointment Of Consultant For
Reviewing Existing ECL Policy, Preparing ECL Model And Calculation Of Expected
Credit Loss Under IND AS Including Annual Stress Testing And Back Testing For The
Perio.. (1)

deeiid ARPAT /Technical Specifications

ferero/
Specificatio A/ Values
n
#R / Core
Consulting Appointment of Consultant for reviewing existing ECL policy, preparing ECL Model and
Category/ Calculation of Expected Credit Loss under IND AS including Annual Stress Testing and Back
Stream Testing for the period from 01-01-2026 to 31-12-2027

Consultant's

) Finance& Accounts
Profile

Proof of
Concept
(POC)
Required

Yes

Deployment
of
Consultants/R
esource

Hybrid(As specified in scope of work)
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https://bidplus.gem.gov.in/resources/upload_nas/FebQ126/bidding/biddoc/bid-9050984/1772172593.pdf
https://bidplus.gem.gov.in/resources/upload_nas/FebQ126/bidding/biddoc/bid-9050984/1772172600.pdf
https://bidplus.gem.gov.in/resources/upload_nas/FebQ126/bidding/biddoc/bid-9050984/1772172604.pdf

Razoy
Specificatio 3/ Values
n

us3iid /Addon(s)

ol g1 AUiRa =gaad Fea/Minimum Floor Price defined by Buyer

ol g fAuiRa =gada FyEa/Minimum Floor Price No
defined by Buyer

3AYC IR RSN awr Rad AR GRHATH)/Input Tax Credit(1TC)

and Reverse Charge(RCM) Details

SITHEA W gaYe & Hise /ITC on GST Sieadr 3uet &Y hfse /ITC on GST Cess

100%

100%

31aR® NI c&ards /Additional Specification Documents

WA /Ruiféar 31As /Consignees/Reporting Officer and Quantity

#.5./S.N W/ Ruiféar AR 3T har
T | sfer®r /Consignee Udr/Address Quantity /Additional
o. .
Reporting/Officer Requirement
110003,INDIAN RAILWAY
FINANCE CORPORATION LTD Project /
1 Satish Chandra UG FLOR, EAST TOWER , NBCC LunJ”l sum N/A
Srivastava PLACE, BHISHAM PITAMAH Basepd
MARG , PRAGATI VIHAR, LODHI
ROAD, NEW DELHI

ar g shdr a1 s # fw of/Buyer Added Bid Specific Terms and Conditions

1. Generic

OPTION CLAUSE: The buyer can increase or decrease the contract quantity or contract duration up to 25

percent at the time of issue of the contract. However, once the contract is issued, contract quantity or
contract duration can only be increased up to 25 percent. Bidders are bound to accept the revised

quantity or duration

2. Forms of EMD and PBG

Bidders can also submit the EMD with Payment online through RTGS / internet banking in Beneficiary

name

INDIAN RAILWAY FINANCE CORPORATION LTD
Account No.
054805000358
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IFSC Code
ICIC0000548
Bank Name

ICICI BANK
Branch address
NBCC NEW DELHI

Bidder to indicate bid number and name of bidding entity in the transaction details field at the time of on-
line transfer. Bidder has to upload scanned copy / proof of the Online Payment Transfer along with bid.

3. Buyer Added Bid Specific ATC

Buyer Added text based ATC clauses
1. Please comply with ‘IRFC ATC Documents’ for Eligibility criteria

2. Please submit EMD through online mode only. Seeking Exemptions if any, will be governed as per GEM GT
C with supporting documents

3. Security Deposit shall be provided by successful Bidder after award of contract i.e. 5% of contract value,
as prescribed & desired by IRFC

4. If the contract is awarded to the selected bidder on the GeM portal, the contract period shall be deemed t
o commence from 01.01.2026 or as decided by IRFC

4. Buyer Added Bid Specific ATC

Buyer uploaded ATC document Click here to view the file.

sdeor/Disclaimer

The additional terms and conditions have been incorporated by the Buyer after approval of the Competent
Authority in Buyer Organization, whereby Buyer organization is solely responsible for the impact of these clauses
on the bidding process, its outcome, and consequences thereof including any eccentricity / restriction arising in
the bidding process due to these ATCs and due to modification of technical specifications and / or terms and
conditions governing the bid. If any clause(s) is / are incorporated by the Buyer regarding following, the bid and
resultant contracts shall be treated as null and void and such bids may be cancelled by GeM at any stage of
bidding process without any notice:-

1. Definition of Class | and Class Il suppliers in the bid not in line with the extant Order / Office Memorandum
issued by DPIIT in this regard.

2. Seeking EMD submission from bidder(s), including via Additional Terms & Conditions, in contravention to
exemption provided to such sellers under GeM GTC.

3. Publishing Custom / BOQ bids for items for which regular GeM categories are available without any
Category item bunched with it.

Creating BoQ bid for single item.

Mentioning specific Brand or Make or Model or Manufacturer or Dealer name.

Mandating submission of documents in physical form as a pre-requisite to qualify bidders.
Floating / creation of work contracts as Custom Bids in Services.

Seeking sample with bid or approval of samples during bid evaluation process. (However, in bids for
attached cateqories, trials are allowed as per approved procurement policy of the buyer nodal Ministries)

9. Mandating foreign / international certifications even in case of existence of Indian Standards without
specifying equivalent Indian Certification / standards.

10. Seeking experience from specific organization / department / institute only or from foreign / export
experience.

11. Creating bid for items from irrelevant categories.
12. Incorporating any clause against the MSME policy and Preference to Make in India Policy.
13. Reference of conditions published on any external site or reference to external documents/clauses.

© N o v oA
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https://fulfilment.gem.gov.in/contract/slafds?fileDownloadPath=SLA_UPLOAD_PATH/2026/Feb/GEM_2026_B_7296240/CLM0010/ATC_66d85ee4-8511-42cc-bacc1772172675558_NAIK@2019.pdf
https://assets-bg.gem.gov.in/resources/upload/shared_doc/list-of-categories-where-trials-are-allowed_1712126171.pdf

14. Asking for any Tender fee / Bid Participation fee / Auction fee in case of Bids / Forward Auction, as the
case may be.

15. Any ATC clause in contravention with GeM GTC Clause 4 (xiii)(h) will be invalid. In case of multiple L1
bidders against a service bid, the buyer shall place the Contract by selection of a bidder amongst the L-1
bidders through a Random Algorithm executed by GeM system.

16. Buyer added ATC Clauses which are in contravention of clauses defined by buyer in system generated bid
template as indicated above in the Bid Details section, EMD Detail, ePBG Detail and MIl and MSE Purchase
Preference sections of the bid, unless otherwise allowed by GeM GTC.

17. In a category based bid, adding additional items, through buyer added additional scope of work/ additional
terms and conditions/or any other document. If buyer needs more items along with the main item, the
same must be added through bunching category based items or by bunching custom catalogs or
bunching a BoQ with the main category based item, the same must not be done through ATC or Scope of
Work.

Further, if any seller has any objection/grievance against these additional clauses or otherwise on any aspect of
this bid, they can raise their representation against the same by using the Representation window provided in
the bid details field in Seller dashboard after logging in as a seller within 4 days of bid publication on GeM. Buyer
is duty bound to reply to all such representations and would not be allowed to open bids if he fails to reply to
such representations.

All GeM Sellers/Service Providers shall ensure full compliance with all applicable labour laws,
including the provisions, rules, schemes and guidelines under the four Labour Codes i.e. the Code
on Wages, 2019; the Industrial Relations Code, 2020; the Occupational Safety, Health and Working
Conditions Code, 2020; and the Code on Social Security, 2020 as and when notified and brought into
force by the Government of India.

For all provisions of the Labour Codes that are pending operationalisation through rules, schemes or
notifications, the corresponding provisions of the pre-existing labour enactments (such as The
Minimum Wages Act, 1948, The Payment of Wages Act, 1936, The Payment of Bonus Act, 1965, The
Equal Remuneration Act, 1976, The Payment of Gratuity Act, 1972, etc. and relevant State Rules)
shall continue to remain applicable.

The Seller/ Service Providers shall, therefore, be responsible for ensuring compliance under:

e All notified and enforceable provisions of the new Labour Codes as mentioned hereinabove;
and
e All operative provisions of the erstwhile Labour Laws until their complete substitution.

All obligations relating to wages, social security, safety, working conditions, industrial relations etc.
and any other statutory requirements shall be strictly met by the Seller/ Service Provider. Any non-
compliance shall constitute a breach of the contract and shall entitle the Buyer to take appropriate
action in accordance with the contract and applicable law.

This Bid is governed by the @mar=g @g#1 31X ed/General Terms and Conditions, conditions stipulated in Bid and
Service Level Agreement specific to this Service as provided in the Marketplace. However in case if any condition
specified in @raA=a f@7er 3R acd/General Terms and Conditions is contradicted by the conditions stipulated in
Service Level Agreement, then it will over ride the conditions in the General Terms and Conditions.

SIH B AHT A & TS 26 & HeH H ARG & WY HH A AT A arel ¢ & [ & Wlg W ufdey & da9
HIIT & YT qA Ao TS W Tl ¢ & ;s o Izx 39 g & fz ¢ & fow Joft oy gom 59 a8 [z &3 aren
qeTA WY & wH Golpd allfds & o dd §#T ST &l 38 3gureld B elan 3R IS o aed awon fhu S
T SHD IHUToled o &Il U IHJAY Bl deehlel FATE el HR Bl & A 31 T Fefel HLars & 3T am lin terms

of GeM GTC clause 26 regarding Restrictions on procurement from a bidder of a country which shares a land border with India, any bidder from a country which shares a
land border with India will be eligible to bid in this tender only if the bidder is registered with the Competent Authority. While participating in bid, Bidder has to undertake
compliance of this and any false declaration and non-compliance of this would be a ground for immediate termination of the contract and further legal action in
accordance with the laws.

---ggarg/Thank You---
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https://admin.gem.gov.in/apis/v1/gtc/pdfByDate/?date=20260227
https://bidplus.gem.gov.in/bidding/bid/bidsla/81920311368256

TENDER DOCUMENT

NAME OF WORK:
Appointment of Consultant for reviewing existing ECL policy, preparing ECL Model and Calculation
of Expected Credit Loss under IND AS including Annual Stress Testing and Back Testing for the
period from 01-01-2026 to 31-12-2027.

Invitation of Tender
(Through GEM portal only)
From

Consulting firms/Credit Rating Agencies/Limited Liability Partnership (LLPs) etc. or their
subsidiary(ies)

TENDER No.:
IRFC/Appt of Consultant/Accounts section/2025-26/01

----/02/2026

A

Future on Track

INDIAN
RAILWAY
FINANCE
CORPORATION

(& Govemanent of tadve Enterprise)

Indian Railway Finance Corporation Limited
Upper Ground Floor, East Tower,
NBCC Place, Pragati Vihar, Lodhi Road,
New Delhi — 110003



INDIAN RAILWAY FINANCE CORPORATION LIMITED
(A Govt. of India Undertaking)
UG - Floor, East Tower, NBCC Place, Bhisham Pitamah Marg, Lodhi Rd, Pragati Vihar,
New Delhi, Delhi 110003

IRFC/Appt of Consultant/Accounts section/2025-26/01 Date : xx-02-2026

To,
All Eligible Bidders

Subject: Appointment of Consultant for reviewing existing ECL policy, preparing ECL Model and
Calculation of Expected Credit Loss under IND AS including Annual Stress Testing and Back Testing
for the period from 01-01-2026 to 31-12-2027.

Dear Sir/Madam,

Indian Railway Finance Corporation Ltd. (IRFC) (herein after referred to as the ‘Company’), is inviting
bids for carrying out “reviewing existing ECL policy, preparing ECL Model and Calculation of Expected
Credit Loss under IND AS including back testing and stress testing". Overview about the company,
detailed scope, instructions and other details are contained in the ensuing bid document. You are
requested to quote your most competitive rates for the above-mentioned work as per the scope of
work and terms and conditions enclosed.

The time table for bid process is as follows:

Date of Release of Bid Document Please refer to GEM portal

Last date for pre-bid queries, if any Before Bid End Date

General Manager (Finance/Accounts)
IRFC, UG Floor, East Tower, NBCC Place,
Lodhi Road, New Delhi—110003.

Last Date for Submission of Bids Please refer to GEM portal
Date of Opening of Technical Bids Please refer to GEM portal
Date & Time of Opening of Financial Bids Please refer to GEM portal

(Financial bids will be considered only for
those bidders who have been found
technically qualified during the technical
evaluation stage)

Support Team Contact Details Sh. Pankaj Kalra (Manager)

011-24361480

Email: pankaj.kalra@irfc.co.in

This tender is being called through GeM; bidders are requested to register themselves on the
GeM Portal for participation in the tender. Official tender documents have to be downloaded
from GEM portal after registration on the above website for participation in the tendering
process.

Note: Bidders are advised to start the registration process on the GEM portal as early as possible
as it may take a few days so as to avoid any delay in tender document procurement and bid
submission (upload) stage.


mailto:pankaj.kalra@irfc.co.in
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SECTION -1

OVERVIEW OF THE COMPANY

Indian Railway Finance Corporation Limited (IRFC) is a Navratna Central Public Sector Enterprise
(CPSE) under the administrative control of the Ministry of Railways, GOI. Incorporated on 12th
December 1986, as a Public Limited Company dedicated to the Railway Sector, got itself registered
as Public Financial Institution under Section 4A of the Companies Act, 1956 in 1993 and as a Non-
Banking Financial Institution (NBFC) with RBI in 1998. IRFC was subsequently listed on NSE and BSE
in January 2021. As part of its efforts to integrate with global financial markets and attract cost-
effective capital for infrastructure development, IRFC became the first CPSE in the country to list its
offshore bonds exclusively at the Indian Stock exchanges established in Gujarat International
Finance Tec-City (GIFT City) in 2022.

Headquartered in New Delhi, IRFC serves as the dedicated financing arm of the Indian Railways,
mobilising low-cost funds from domestic and international markets to finance rolling stock, railway
infrastructure, and project assets. As of March 31, 2025, IRFC reported a loan and lease portfolio of
about 4.6 lakh crore, of which nearly 99 percent is exposure to MoR, and a net worth of X52,668
crore with a capital-to-risk-weighted-assets ratio (CRAR) of 672.58%. The company’s borrowings are
diversified across bonds (= 55 %), bank loans (= 23 %), and External Commercial Borrowings (= 16
%), all backed by sovereign assurance and cost-plus variation clauses.

Recently, IRFC has evolved into a diversified financial institution, supporting not only the entire
spectrum of the Railway sector - but also extending its footprint into sectors having forward and
backward linkages with Railways. Beyond the Railway sector, IRFC has recently diversified its
portfolio to include other than railways lending and has sanctioned around INR 85,000 Crores till
date. IRFC is known for borrowing at cheaper rate and lending to the entities which has minimal
risk. IRFC is operating with NIL NPA till date and has AUM of INR 4.75 Lakhs Crores as on 31.12.2025,
out of which around 95.23% is exposed to MoR.



SECTION -1I
INSTRUCTION TO BIDDERS

Clause Heading Description

1 Scope of Work Detailed Scope of work is covered in Section — Il = Scope of
work and bidder shall be responsible to cover all the
requirements specified therein.

2 Cost of Bidding All costs and expenses incidental to preparation and
submission of bid proposals, discussions with bidders etc.
shall be borne by the bidders and the company shall not be
responsible in any way whatsoever, and shall bear no liability
whatsoever, on such costs and expenses, regardless
of the conduct or outcome of the bidding process.

3 Document Bidder shall complete all bid forms mentioned in the bid

comprisingthe bid | document, fill and upload / submit the same. Bidders are
advised not to stipulate any deviation.

4 Format and signing | Bidder (s) shall submit the bid in the requisite format as per

of bid the GeM portal.

5 Earnest Money The Bidders shall Deposit INR 92,000/- towards EMD through

Deposit

online mode only (NEFT/RTGS — IRFC Bank Account) in favour
of Indian Railway Finance Corporation Ltd in below
mentioned account. The bidder shall upload a scanned copy
of e-payment details (Annexure-E) with UTR number,
remitted bank, amount, date etc., which shall be verified by
IRFC. Bids without EMD will be summarily rejected.

IRFC Bank Account
Name of Account INDIAN RAILWAY FINANCE
CORPORATION LTD
Name of Bank & | ICICI Bank
Branch NBCC New Delhi
Account Number 054805000358
IFSC Code ICIC0000548
Account Type CAA

Forfeiture: The EMD shall be forfeited, if a bidder withdraws
its bid during the bid validity period (or) if the successful
bidder fails to sign the agreement. The Earnest Money
Deposit can be forfeited if the bidder withdraws his Tender
proposals / modifies / changes / alters / impairs/ derogates
the Tender proposal on his own after the Bid is Opened or
within the subsistence of the validity period of offer or fails
to accept the Letter of Award issued by IRFC or fails to submit




Security Deposit or fails to turn-up and execute contract
agreement or fails to commence the work as per LOA (or)
GEM Contract Award. Unilateral revision or withdrawal of
offer by the bidder as above shall also result in rejection of
bid without notice.

No interest shall be payable on EMD amount, in any case, by
IRFC.

EMD of unsuccessful bidders will be returned without any
interest after finalization of the Bid. EMD will constitute &
may be converted to the security deposit of the successful
bidder and shall be returned without any interest, after the
expiry of the period of appointment / extended period of
appointment subject to satisfactory performance.

EMD Validity: Since Bidders who have submitted EMD in
online mode, the validity remains till finalization & award of
contract. EMD of unsuccessful bidders will be returned
without any interest after finalization of the Bid.

Bidders who are registered with MSME are welcome to
participate in the bidding as notified by the Ministry of Micro,
Small and Medium Enterprises, Govt. of India. Service range
mentioned in such certificate should be similar to
requirements of this tender. Relaxations (only EMD) as
announced by GEM GTC from time to time shall be applicable
to these bidders subject to full compliance of other terms
and conditions of the tender and contract. Valid
documentary certificate and evidence is to be submitted.

Note :- In case any bidder claims exemption from submission
of EMD, the same shall be governed by the provisions of GeM
General Terms and Conditions (GTC). Such claims must be
duly supported with relevant documents, which are required
to be uploaded on the GeM portal at the time of bid
submission. Please refer GEM GTC.

Opening of the
bids by company

Please refer to GEM portal

Security Deposit

5% of Contract Value as desired & prescribed by IRFC from
Successful Bidder.

Security deposit shall be submitted by successful vendor
within 30 days of award of contract.

Security Deposit will be Interest free. Notwithstanding
anything above, in the event of delays or non- performance
within the stipulated time period; IRFC holds the option to




cancel the work order thereafter IRFC has the right to
complete the pending work through alternate source at the
risk and cost of the defaulting bidder.

In case of MSE/Start-up happened to be successful tenderer,
they also have to remit Security Deposit for the value
mentioned above.

Forfeiture of Security Deposit

The Security Deposit submitted by the successful bidder is
liable to be forfeited, either in full or in part, at the discretion
of IRFC, in the following cases:

¢ |fthe bidder fails to execute the work/order in accordance
with the terms and conditions of the contract.

¢ |[f the bidder fails to comply with any of the provisions of
the contract.

e If the services provided are found to be unsatisfactory or
not to the satisfaction of IRFC.

e If the bidder withdraws or abandons the work before
completion.

e Any other breach of contract obligations as determined by
IRFC.

¢ Non-fulfilment of satisfactory performance by successful
bidder.

Note : The decision of IRFC in this regard shall be final and
binding on the bidder.

Evaluation of bids

Single Packet Bid process would be followed.

Financial Bids shall be compared solely on the basis of price
guoted by the bidder towards ‘Professional Fees for reviewing
existing ECL policy, preparing ECL Model and Calculation of
Expected Credit Loss under IND AS and Stress testing and back
testing covering entire Scope of Work defined in the bid
document.

Financial bid price of all the bidders shall be compared among
themselves and the lowest evaluated bid price (L1) will be
selected for technical evaluation.

Technical qualification of only L1 bidder will be evaluated. In
case L1 is not technically qualified, then L2 will become L1 and

will be evaluated accordingly and so on.

Detailed technical evaluation of the L1 bidder will be carried




out based on the documentary evidence as required. During
evaluation of the bids, IRFC may at its discretion ask the
bidders for clarification/shortfall of documents of their bids,
if required.

In the event of a tie between two or more bidders, the bidder
shall be designated as the L1 bidder in accordance with GeM
provisions.

Bid Prices

Bidder shall indicate the price strictly as required in the
Annexure-D. Bidder shall upload the Financial Bid
(Annexure-D) along with Technical Bids and related
documents, failing which the bids are liable to be rejected,
i.e. financial and technical bids to be uploaded together.

Quote should be lump sum for entire work (for Part-1 & Part-
2 separate) including any out-of-pocket expenses & taxes. All
rates and amount shall be written in both figures and words
and shall be indicated in Indian rupees only.

Price quoted shall be firm throughout the period of contract
and shall not be subject to any price variation.

The quoted fee should be inclusive of all taxes.

A bid with a conditional price will be treated as non-
responsive and will be rejected.

Financial Bid Submission - Bidders are required to provide the
detailed price breakup in accordance with the format
specified in Annexure-D. Please refer to Annexure-D for
comprehensive guidance on the pricing structure. All bidders
must ensure that the prices quoted on the Government e-
Marketplace (GeM) portal strictly adhere to the format and
components outlined in Annexure-D.

Offer Submission — The bidder shall submit the offer strictly
as per the IRFC bid format and enter the lump sum
professional fee (inclusive of all expenses) in the GeM portal.
This fee shall cover all services to be rendered under the
terms and conditions of this assignment

Note: The quoted lump sum fee shall be inclusive of all taxes
and costs such as site visits, travel, lodging and boarding,
TA/DA, and out-of-pocket expenses (e.g., photocopying,
typing, printing, designing, templates, etc.). IRFC will not pay
or reimburse any amount over and above the quoted price.

Price Elements — Bidders must submit all price-related
information exclusively in the Financial Bid section (Financial




stage of the GeM portal).

Financial Evaluation — At the financial evaluation stage on the
GeM portal, IRFC reserves the right to request price
justification, a detailed financial cost breakdown, or any other
supporting document as deemed necessary. IRFC may also
utilize available options within the GeM portal, such as
negotiation with the L1 bidder or clarification mechanisms, if
required.

11

Period of Validity
of bids

Bids shall be kept valid for acceptance for a period of 180 days
from the date of opening of bids. A bid valid for a shorter
period may be rejected by the Company as non-responsive.

12

Award of work

Selection of L1 Bidder — During financial evaluation, the
lowest bid (L1) may be selected, and a work order may be
issued to the suitable L1 bidder, subject to IRFC’s satisfaction.
IRFC reserves the right to determine the reasonableness of
the quoted price including Negotiation with L1 (if any),
considering the Corporation’s requirements. The decision of
IRFC in this regard shall be final and binding on all bidders.

At the same time as the company notifies the successful
bidder that its bid has been accepted, the Company will send
the bidder detailed letter of award. The successful bidder
shall sign the contract within the stipulated period as may be
directed by IRFC.

The Company reserves the right, to accept any bid or to reject
any or all bids or to cancel/withdraw Invitation to bid or to
annul the bidding process at any time prior to award of
contract, without assigning any reason for such decision. Such
decision by the company shall not be subject to question by
any bidder and the company shall bear no liability whatsoever
consequent upon such a decision nor shall have any obligation
to inform the affected bidder or bidders of the grounds for
the Company's action.

13

Signature of bids

The bid must contain the name and place of business of the
person or persons making the bid and must be signed by the
bidder with his usual signature. The names of all persons
signing should also be typed or printed below the signature.

Bids must be signed with the legal name of the
corporation/firm/company by the President, Partner,
Managing Director or by the Company Secretary or other
person or persons authorized to bid on behalf of such
corporation/firm/company in the matter.

Satisfactory evidence of authority of the person signing on




behalf of the bidder shall be furnished with the bid which
should include the name and signatures of the authorized
representative duly attested by the bidder’s official granting
such authority under seal.

The bidder’s name stated on the proposal shall be the exact
legal name of the firm.

14

Ethics

Service providers should observe the highest standard of
ethics during the selection and execution of contract and this
clause defines the terms set forth below as follows:

(i) “Corrupt practice” means the offering, giving,
receiving or soliciting of anything of value to
influence the action of a public official in the
selection process or in contract execution; and

(i)  “Fraudulent practice” means a misrepresentation of
omission of facts in order to influence a selection
process or the execution of a contract,

(i)  “Collusive practice” means a scheme or arrangement
between two or more Service providers with or
without the knowledge of IRFC designed to establish
prices at artificial non- competitive levels;

(iv)  “Coercive practice” means harming or threatening to
harm directly or indirectly persons or their property
to influence their participation in a procurement
process or affect the execution of a contract.

It is further provided that the Company will reject a proposal
for award if it determines that Service provider recommended
for award has engaged in corrupt or fraudulent activities in
competing for the contract in question;

The Company will declare a Service provider ineligible either
indefinitely or for a stated period of time to be awarded
contract, if it at any time determines that Service provider has
engaged in corrupt or fraudulent practices in competing for or
in executing this contract.

15

Indemnification

Service provider shall be liable to indemnify the Company up
to the contract value, at its own cost and expenses, against all
losses/damages, which the Company may suffer on account
of violation by Company of any or all laws, norms, standards,
relevant for the assignment.

The service provider shall exercise reasonable skill, care and
diligence in the performance of the assignment and

indemnify and keep the Company, its officers, directors,

10



employees indemnified in respect of any loss, damage or
claim howsoever arising out of or related to breach of
contract, statutory duty or negligence by the firm or its staff or
agents in relation to the performance or otherwise of the
Services to be provided under the Contract.

Service provider shall not publish or disclose to others, nor,
use in any services that the company performs for others, any
confidential, proprietary or business-related information
belonging to the Company, unless the bidder has first
obtained the permission of the Company’s written
authorization to do so.

In case the service provider happens to be a service provider
to any other NBFC-Infrastructure Finance Company, the
service provider shall take special measures to ensure that
the Company’s interest is duly protected.

16

Annulment of
bidding process and
re- tendering

a. IRFC reserves the right to annul the bidding process at any
time prior to award of Contract including rejection of any or
all bids after the same have been received, without assigning
any reason and without thereby incurring any liability to the
affected bidder or bidders or any obligation to inform the
affected bidder or bidders on the ground of IRFC’s action.

b. In case circumstances warrant the annulment of the
bidding process, whether before the deadline for bid
submission or after bids have been submitted, IRFC reserves
the right to cancel the bid on the GeM portal without any
liability whatsoever on the part of IRFC. Such cancellation
shall be deemed to have been duly communicated.

c. In case L-1 bidder is not willing to accept the order and
willingly does not want to perform as per the tender scope of
work & terms and conditions (i.e. backing out), further action
from IRFC including blacklisting/forfeiture of EMD of such
bidder will be as per prevalent CVC, CAG, Government of India
guidelines/ notifications and / or orders etc. and the policy of
IRFC.

17

Conflict between
terms & conditions
as per the IRFC’s bid
document and GeM
portal

In case of conflict between terms & conditions as per the
IRFC’s bid document and GeM portal; IRFC’s conditions shall
prevail unless and until statutory in nature.

1. In the event of any ambiguity or need for clarification,
IRFC reserves the right to determine the appropriate
course of action and enforce the relevant provisions,
including but not limited to IRFC ATC, GEM SLA, GEM
GTC, and applicable Government rules. IRFC may also
take any other measures deemed fit in line with the

11



requirements of the Corporation. Instructions issued by
IRFC shall prevail in all such cases and shall be adhered
to as and when communicated. The decision of IRFC in
this regard shall be final, conclusive, and binding on all
concerned parties.

2. Any matter not explicitly covered in this tender
document shall be governed by the provisions of GEM
SLA, GEM GTC, and applicable Government rules etc.,
as amended from time to time. Additionally,
instructions issued by IRFC shall prevail on a case-to-
case basis wherever required and shall be binding
under all circumstances, including situations involving
ambiguity or the need for clarification. The successful
bidder shall comply with these requirements without
exception. The final decision in all such matters shall
rest solely with IRFC.

3. In case of any clarification, ambiguity, overriding
provisions, waiver instructions, or related matters during
currency of contract period, IRFC (TAA) reserves the sole
right to take the final decision. Such decisions shall be
binding on all concerned parties and applicable under all
circumstances.

18

Unreasonable or
free of cost quotes

In case of unreasonable quotes or free of cost quotes etc.
(basically / deliberately intending/ aimed towards halting/
sabotaging the Government Public Procurement process and
delay in Implementation of Policies/ Plans etc.) the financial
bid is liable to summarily rejected and the bidder will be liable
for blacklisting and the IRFC reserves the right to get the work
carried out at the risk and cost of such bidder.

12



1)

2)

3)

4)

5)

6)

SECTION - Il
SCOPE OF WORK

IRFC believes in highest standards of Corporate Governance and recognizes that its financial
statements are an important source of information to the stakeholders. IRFC is committed to prepare
its financial statements as per the applicable Generally Accepted Accounting Principles (GAAP)
framework with all required disclosures to enable the stakeholders make informed decisions.

The Ministry of Corporate Affairs, Govt. of India vide its notification dated 30th March, 2016 has
notified the accounting periods for preparation of Indian Accounting Standards (Ind-AS) compliant
Financial Statements for NBFCs w.e.f. 01.04.2018. IRFC, being an NBFC with Net Worth more than Rs.
500 Crores is complying with Ind-AS in preparation of its financial statements since FY 2018-19.

Since inception, IRFC has served as the dedicated financing arm of Indian Railways, primarily
mobilizing funds from both domestic and overseas capital markets to meet the extra budgetary
resource requirements of Indian Railways. Further, IRFC is now lending to projects with forward and
backward linkages for Railways.

Considering the diversification of business, IRFC intends to avail the services of a consultant for
Reviewing existing ECL policy, preparing ECL Model and Calculation of Expected Credit Loss under IND
AS for calendar year 2026 to 2027 i.e. w.e.f. 01-01-2026 to 31-12-2027. However, the Corporation
reserves the right to terminate the assignment at any time during the period of the assignment
without giving any notice or reasons thereof.

The proposed scope of work is indicative and NOT EXHAUSTIVE including: -

The Consultant shall review the Existing ECL policy and suggest changes to comply with IND-AS and
other regulatory requirements such as RBI, etc for finalization of new ECL policy of the Company.

The consultant shall be responsible for the development of ECL model and calculations thereon of
borrower/loan- wise Expected Credit loss (ECL) as per Ind-AS, RBI guidelines and other applicable
statutory guidelines at the end of each quarter during the period of assignment after considering
macroeconomic & microeconomic parameters, financial, operational and other available relevant
data of the borrowers shared with them by IRFC or otherwise as available with them based on mutual
understanding.

Before finalizing the policy and model, the same shall be discussed with Statutory Auditors and
management of IRFC.

The detailed calculation of the ECL, i.e. methodology and related guidelines shall also be shared by
consultant with IRFC as required from time to time. Further, the consultant shall also provide

disclosures and other information, etc. as may be required under relevant Ind-AS.

The Consultant will also suggest trigger points for significant increase in credit risk of the borrowers
for the purposes of ECL based on the information available with them or shared with them by IRFC.

The consultant shall also do stress testing and back testing (annually) of the ECL model output during
the period of assignment.

13



7)

8)

9)

The consultant shall ensure that a team is assigned for ECL assignment of IRFC.

The Consultant shall also facilitate IRFC in addressing the clarifications/queries of Statutory/CAG/RBI
etc. w.r.t. ECL including giving presentations on the data/ECL model, if required.

Consultant shall also update/modify the ECL policy and model from time to time as required
including based upon the feedback received from Statutory/CAG/RBI auditors or any other statutory
guidelines after mutual discussions.

10) The tentative work plan along with timelines:

Key Deliverables Tentative Timelines
Submission of Revised ECL Policy and Within 30 days of Appointment
Model
Submission of Quarterly ECL draft Within 7 days of the quarter end
Report for Q1, Q2 & Q3
Submission of Quarterly ECL draft Within 10 days of the quarter end
Report for Q4
Submission of Quarterly ECL Final Within 3 days of acceptance of the draft
Report report
Submission of Annual Draft Stress Within 10 days of year end
and Back Testing Report
Submission of Annual Final Stress Within 3 days of acceptance of the draft
and Back Testing Report report
Note:

1.The above-specified scope of work is indicative and not exhaustive and the bidder is deemed and
obliged to provide all necessary services within the quoted cost for successful
implementation/completion of the entire work scope / project as the case may be.

2.IRFCis not bound to accept any tender and to assign any reason for non-acceptance. IRFC reserves
its right to accept the tender in either full or in part. Conditional, erroneous and incomplete bids will
be rejected outright.

3.Agency submitting proposals will not be permitted to alter or modify their bids at any time post
submission to IRFC.

4.The bidder has to maintain the quality of work and the work shall be executed / completed to the
entire satisfaction of the officer-in-charge.

5.The Contractor shall execute the work strictly as per specifications, scope of work and General
Terms and Conditions and time schedule as stipulated in the tender document.

6.ldentifying nodal officer: On award of the contract, within 2 days’ time, the successful firm will
nominate a nodal officer and inform IRFC its contact details for timely and smooth interaction.

7.Performance: It may be noted that time is an essence in performance of the job required. The
Agency shall put in all-out efforts & resources to ensure that all the compliances and formalities
14



shall be complied with within the stipulated time for each quarter assignment.

8. Confidentiality: Firm shall be obliged to maintain confidentiality, wherever required, about the data
and relevant details of IRFC available with them.

9.1n case of discrepancy of above conditions with Tender Conditions hereinafter, the above condition
shall prevail to the extent they stand in contradiction with the other general conditions else both
will apply collectively and harmoniously.

Tenure:

The Corporation intends to appoint consultant for reviewing existing ECL policy, preparing ECL Model
and Calculation of Expected Credit Loss under IND AS for all loan assets including non-fund based
exposure of the company for a period of 2 years i.e. from 01-01-2026 to 31-12-2027.

The tender has two parts, viz. Part -1 includes “Review of existing ECL Policy and preparation of ECL Model
as per scope of work” and Part- 2 includes “Calculation of Expected Credit Loss under IND AS for 2 years
from 01-01-2026 to 31-12-2027 and Stress Testing and Back Testing for 2 years i.e. FY 2025-26 and FY
2026- 27".

However, the Corporation reserves the right to terminate the assignment at any time during the
period of the assignment without giving any notice or reasons thereof.

Note: In case of any clarification, ambiguity, overriding provisions, waiver instructions, or related
matters such as Scope of Work etc., during currency of contract period, IRFC (TAA) reserves the sole
right to take the final decision. Such decisions shall be binding on all concerned parties and applicable
under all circumstances.
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SECTION - IV

ELIGIBILITY CRITERIA & BID EVALUATION
ELIGIBILITY CRITERIA

The bid may be submitted by Consulting Firms / Credit Rating Agencies / Limited Liability Partnership
(LLPs) or their subsidiary or fellow subsidiary (100% Group Company) duly authorized to bid under
respective name and seal of the Consulting Firms / Credit Rating Agencies / LLPs.

Such authorization letter must be submitted in original with Bid. The bidder will have the whole
responsibility for the completion of the work and to ensure all deliverables as per scope of work of

the contract under its own seal/stamp.

In case the bid is submitted by a company other than the Consulting Firms / Credit Rating Agencies /

LLPs etc. an appropriate document establishing the relationship between such company & the
Consulting Firms/Credit Rating Agencies / LLPs shall be submitted with Technical Bid.

TECHNICAL CRITERIA

The bidder in order to be technically qualified needs to fulfill all the following criteria. The Technical

Capability of the bidders would be evaluated based on the criteria given below:-

Sr. Eligibility Criteria Documents required

No.

1 The Bidder should be operating in India at | Attach valid certificate of incorporation
least for the last five (5) years. or commencement of business/ other

statutory registrations etc.

2 Minimum Average Annual Turnover of the | Attach valid copy of audited financial
bidder (3 years) statements i.e. audited copies of
The audited average annual Turnover of the | balance sheets, profit and loss accounts
firm should not be less than Rs. 23.01 Lakhs, | alongwith chartered accountant
considering the last three financial year | certificate of having relevant turnover
ended 31% March 2023, 31% March 2024 & | in the business of consulting.
31 March 2025 (standalone audited
accounts). The turnover should be applicable | The Certificate from the Chartered
to bidder entity and not for its group of | accountant to be enclosed as per
companies/ subsidiary companies/ parent | Annexure — F & upload the same in
company. GeM.

3 Bidder should be a profit-making company | Certificate from Chartered Accountant
having a positive net worth in the last 2 | reflecting profitability and positive net
financial years i.e. FY 2023-2024 & FY 2024- | worth of the Firm/Agency/LLP in past
2025. two years must be attached as per

Annexure - F.
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Bidder should have an office in Delhi NCR
to complete the job in stipulated timelines.

An undertaking in this regard has to be
submitted on  their letterhead
mentioning the address of office in
Delhi NCR.

The Bidder must have past experience of
providing similar completed services **
during the period of Seven Years (ending last
day of month previous to the one in which
tender is invited) to any NBFC registered with
RBI having loan assets >= Rs. 50,000 crore,
with either of the following:

a) Three similar completed contracts each
costing not less than the Rs 13.81 Lakhs

(OR)

b) Two similar completed contracts each

costing not less than the Rs 18.41 Lakhs
(OR)

c¢) One similar completed contract costing
not less than Rs 27.61 Lakhs

** Similar completed services means services
for Preparation of ECL Policy AND/OR
Preparation of ECL Model AND/OR ECL
computation AND/ OR Stress Testing and
Back Testing for ECL in India, for any NBFC
registered with RBI having loan assets >= Rs.
50,000 crore, during the period of Seven
Years (ending last day of month previous to
the one in which tender is invited)

List of clients for “Similar Completed
services” to be provided as per
Annexure - G which should be duly
certified by Chartered Accountant.

Note:

Letter of award along with Proof of
payment in case of ongoing tenders to
be submitted along with certificate.

Buyer Organization specific Integrity Pact
shall have to be complied by the bidders
which inter-alia includes below mentioned
declaration as well:

The Bidder must not stand declared
ineligible/ blacklisted/ banned/debarred by
any PSU/Ministry/Govt. organization from
participation in its Tender Processes.

The bidder should not be under liquidation,
court receivership or similar proceedings,
should not be bankrupt.

Bidders shall have to upload a scanned
copy of the duly signed integrity pact
as per Buyer organizations policy along
with bid documents. Attached in
Annexure-I|
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vi)

The Bidder must fulfil the above Eligibility criteria conditions in addition to the bid terms. The bidders not fulfilling
the eligibility conditions as in the bid are liable to be summarily rejected.

Bidders to upload self-attested true copy of all supporting documents for each of the eligibility criteria as in the bid
with summary along with relevant page nos. for each criteria(s).

Bidder should have properly indexed each page and should specify relevant page numbers where relevant
supporting documents i.e. work orders; completion certificate, other references are attached.

IRFC Limited reserves the right to accept or reject the deviations / justifications and accordingly to take a decision
to qualify the bidder in the evaluation of the Single Packet Bid. Detailed technical evaluation will be carried out
based on the Technical Bid along with all documentary evidence as mentioned above.

IRFC reserves the right to request supporting documents or information related to tender requirements at any
stage of the bidding and evaluation process. IRFC may seek such clarification, information, or documentation as
necessary to ascertain the eligibility of bidders. Failure by the bidder to provide the requested information within
the stipulated time may result in the cancellation of the bid. In case of any ambiguity or need for clarification,
bidders are advised to seek clarification before the bid submission deadline. Similarly, IRFC may request
clarifications from bidders during the evaluation process through the GeM portal. Wherever deemed necessary,
IRFC may also request the submission of shortfall documents (historical documents which pre-existed at the time
of tender opening and which have not undergone change since then — meaning missing or incomplete paperwork
related to the bid) through the GeM portal, providing adequate opportunity to bidders. IRFC reserves the right to
request supporting documents, as per tender requirements, from individual bidders or all bidders at any stage of
the evaluation process.

JV/ Consortium not allowed.

vii) Subcontracting/Subletting of the contract is not allowed.

Note: Failure to meet the “Technical Eligibility Criteria for Service Provider” (i.e. Sr. No 1 to 6) will

render the bid to be summarily rejected. The responsibility for accuracy, completeness, and
justification of the submitted documents lies solely with the bidders. IRFC reserves the right
to complete the evaluation based on the details furnished by the bidder. Hence, Bidders are
advised to upload supporting documents carefully wherever necessary, for establishing the
same.

MANDATORY DOCUMENTS FOR SUBMISSION OF BID

Bidder to submit the following undertakings/annexures mandatorily along with the Tender

documents, failing to which shall lead to disqualification of the bidder.

o s wWwN R

Bid Form (Online) as per Annexure-A

Details of Bidder as per Annexure-B

Eligibility criteria Checklist as per Annexure-C

Price Schedule as per Annexure-D

Bid Security Form as per Annexure-E

Certificate of incorporation/ other statutory registration in proof of having operational for more
than 5 years.

CA certificate for Minimum Annual Turnover — Technical Eligibility as per Annexure-F
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10.
11.
12.

CA certificate reflecting profitability and positive net worth of the Firm/Agency/LLP/Company
in past 2 years as per Annexure-F.

An undertaking by bidder for having an office in Delhi NCR.

CA certificate for Experience — Technical Eligibility as per Annexure-G along with Letter of award
Bank Details of Bidder as per Annexure-H

Buyer Organization specific Integrity Pact as per Annexure-I
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SECTION - IV
TERMS OF PAYMENT

The agreed professional fees shall be paid after deduction of applicable taxes at source. The
payment schedule shall be as under:

S.No. | Milestone Year 1 Year 2 Total
o % of Fees of Total Contract Value
PART-1

Approval of ECL Policy and Model of the Company 0

! by the Board of Directors. 100% of Part-1

PART-2

Approval of Financial Results of the Company for

1 the year ended 31 March by the Board of 15% 15% 30%
Directors.
Approval of Financial Statements of the Company

2 for the period ended 30" June (Q1) by the Board of 10% 10% 20%
Directors
Receipt of No Comments w.r.t. ECL from the Office

3 of C&AG in respect of financial statements for the 5% 5% 10%
FY
Approval of Financial Results of the Company for

4 the quarter ended 30" September (Q2) by the 10% 10% 20%
Board of Directors
Approval of Financial Results of the Company for

5 the period ended 31t December (Q3) by the Board 10% 10% 20%
of Directors

Total 50% 50% 100%
Notes:

(a) Bills shall be submitted clearly indicating the price and applicable taxes.

(b) Payment would be processed as per payment terms on satisfactory rendering of services after
submission of invoice by the firm.

i.No advance payment shall be made by IRFC under any circumstances.

ii.Subject to satisfaction of IRFC, payment will be processed as per requirement of

Corporation from time to time.

iii. Invoice shall be raised by consultant agency as detailed in Annexure - D (Price Break-up

format).

iv.Payment shall be made against invoice within 45 days after acceptance of the invoice
by IRFC & satisfactory performance of successful bidder.
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SECTION - VI
GENERAL CONTRACT CONDITIONS

Clause

Heading

Description

1

Definition of
Terms

The Contract’ means the agreement entered into between the
Company and Service provider as per the Contract Agreement
signed by the parties, including all attachments and appendices
thereto and all documents incorporated by reference therein.

‘The Company’ shall mean the Indian Railway Finance Corporation
Limited, New Delhi, India (A Government of India Undertaking)
having its Corporate office at UG - Floor, East Tower, NBCC Place,
Bhisham Pitamah Marg, Lodhi Rd , Pragati Vihar, New Delhi, Delhi
110003 and shall include their legal representatives, successors
and assigns.

‘Service provider’ shall mean the bidder whose bid has been
accepted by the Company for the award of the work and shall
include such service provider’s legal representatives, successors
and permitted assigns.

‘Notice of Award of the Contract’ / ‘Letter of Award’ / ‘Telex of
Award’ shall mean the official notice issued by the Company
notifying the Service provider that his bid has been accepted.

‘Date of Contract’ shall mean the date on which Notice of Award of
Contract/Letter of award has been issued.

Taxes & Duties

All the bidders are requested to familiarize themselves with the
laws, rules and regulations prevailing in India and consider the
same while developing and submitting their Proposal.

The Company shall be entitled to deduct applicable tax (if any) at
source as per Indian Laws from all payments due to the Service
provider under the contract.

As regards the Indian Income Tax, surcharges on Income Tax and
any other Corporate tax, the Company shall not bear any tax
liability, whatsoever, irrespective of the mode of contracting. The
Service provider shall be liable and responsible for payment of all
such taxes, if attracted under the provisions of the law. In this
connection, attention of Service providers is invited to the
provisions of Indian Income Tax Act and the circulars issued by the
Central Board of Direct Taxes, Government of India.

Non-
Interference in
bidding process.

Any effort by a bidder to influence the Company in the process of
examination, clarification, evaluation and comparison of bids, and

in decisions concerning the award of Contract, may result in the
rejection of his bid.
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Time Schedule

The basic consideration and the essence of the Contract shall be
the strict adherence to the time schedule specified in the bid
document.

Modification &
Withdrawal of
Bids

No bid may be modified subsequent to the deadline for submission
of bids.

No bid may be withdrawn in the interval between the deadline for
submission of bids and the expiration of the period of bid validity
specified by the Bidder on the Bid Form. Withdrawal/modification
of a bid during this interval may result in the forfeiture of bid
Security (EMD).

Liquidated
Damages for
Delay in
Completion

In the event of any delay in the execution of the order beyond the
stipulated delivery date or work schedule (including any
authorized extensions) attributable to the Service Provider, the
Company reserves the right to recover Liquidated Damages from
the Service Provider.

Such recovery shall be a sum equivalent to 0.5% (half percent) of
the value of the delayed or unperformed services for each week of
delay, or part thereof, subject to a maximum ceiling of 10% of the
total contract value.

Notwithstanding the above, the Service Provider shall exercise due
diligence and make earnest efforts to assist the Company in
meeting all regulatory timelines for Ind-AS compliance.

IRFC reserves the right to waive or refrain from levying Liquidated
Damages/penalties at its sole discretion on a case-by-case basis
from time to time.

In case of any clarification, ambiguity, overriding provisions,
waiver instructions, or related matters, during currency of contract
period, IRFC (TAA) reserves the sole right to take the final decision.
Such decisions shall be binding on all concerned parties and
applicable under all circumstances.

Force Majeure

Force Majeure means any circumstances beyond the control of the
parties, including but not limited to:

a) war and other hostilities, (whether war be declared or not),
invasion, act of foreign enemies, mobilization, requisition or
embargo;

b) ionizing radiation or contamination by radioactivity from any
nuclear fuel or from any nuclear waste from the combustion
of nuclear fuel, radioactive toxic explosives, or other
hazardous properties of any explosive nuclear assembly or
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nuclear components thereof.

c) rebellion, revolution, insurrection, military or usurped
power and civil war;

d) not, commotion or disorder, except where solely restricted
to employees of the Service provider.

Party asserting force majeure shall have the burden of proving
proximate cause that reasonable steps were taken to minimize the
delay and damages caused by the events when known.

Sub-Letting The Service provider shall not sub-let, transfer or assign any part of
the contract.
Service Notice of Default
Provider’s
Default and If the Service provider is not executing the work in accordance with
Termination of | the contract and not submitting the deliverables as per timelines
Contract or is neglecting to perform his obligations there under, the

Company may give notice to the Service provider requiring him to
make good such failure or neglect.

Nature of Service Provider’s Default

If the Service provider:

a) has failed to comply within a reasonable time with a notice as
above, or

b) assigns the contract or sub-contracts the whole or any part of
the work or

c) becomes bankrupt or insolvent and has a receiving order
made against him or compounds with his creditors, or carries
on business under a receiver, trustee or manager for the
benefit of his creditors or goes into liquidation.

The Company may, after giving 07 days’ notice to the Service
provider terminate the contract. Such termination will be effected
without any liability on IRFC, and the decision shall be final and
binding. Any such expulsion or termination shall be without
prejudice to any other rights of powers of the Company, or the
Service provider under the Contract.

The Company may upon such termination complete the works
itself or by any other Service provider.

Valuation of Date of Termination

The Company shall, as soon as possible after such termination,
certify the value of the works and all sums then due to the Service
provider as on the date of termination.

Payment after Termination
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The Company shall not be liable to make any further payments to
the Service provider until the works have been completed. When
the Work are so complete, the Company shall be entitled to
recover from the Service provider the extra costs, if any, of
completing the works after allowing for any sum due to the Service
provider as stipulated above. If there is no such extra cost the
Company shall pay any balance due to the Service provider.

10

Disputes and
Arbitration

As per GeM GTC.

11

Law and
Procedure

The law which is to apply to the Contract and under which the
Contract is to be constructed shall be Indian Law. The Courts of
Delhi shall have exclusive jurisdiction in all the matters arising in
the Contract including execution of Arbitration Award.

The bidder must confirm his acceptance of the terms and
conditions mentioned hereinabove as per format given in
Annexure-l Undertaking on Compliance.

12

Confidentiality

The Service provider shall neither during the term nor after the
expiration of this contract, disclose any proprietary or confidential
information relating to the assignment as specified under the bid
document or Company’s business or operations, except that
available in the Public Domain, without the prior written consent of
the Company.

13

Correction of
errors

Bids determined to be sub-sequentially responsive will be checked
by the Purchaser for any arithmetic errors in computation and
summation, Errors will be corrected by the Purchaser as, where
there is discrepancy between amounts in figures and in words, the
amount in words will govern.

14

Satisfactory
Performance

The successful bidder shall ensure that all services and deliverables
meet the standards and requirements specified by IRFC from time
to time.

Performance will be assessed periodically based on quality,
timeliness, compliance with instructions, and conduct of personnel
(consultancy agency). The determination of satisfactory
performance shall be solely at the discretion of IRFC, and IRFC'’s
decision in this regard shall be final, binding, and conclusive in all
circumstances. Failure to maintain satisfactory performance may
result in warnings, penalties, deduction of amount from security
deposit or termination of the contract as per the terms herein.

Determination of Service (consultancy) Levels:-

IRFC shall be the sole judge in defining and assessing the levels of
service expected from the consultant (agency) for determining
satisfactory performance. The decision of IRFC in this regard shall

be final, conclusive, and binding on the contractor in all
circumstances.
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ANNEXURE-A

TECHNICAL BID - BID FORM
(To be submitted on the firm’s letter head and signed by an authorized person)

To
Sr. General Manager-(Accounts)
Indian Railway Finance Corporation Ltd.
UG - Floor, East Tower, NBCC Place,
Bhisham Pitamah Marg, Lodhi Rd ,
Pragati Vihar, New Delhi, Delhi 110003

Sub: Appointment of Consultant for reviewing existing ECL policy, preparing ECL Model and
Calculation of Expected Credit Loss under IND AS including Stress Testing and Back Testing for the
period from 01-01-2026 to 31-12-2027

Ref: Tender No. dated

Sir,

Having examined the bidding documents, the receipt of which is hereby duly acknowledged, we, the
undersigned, offer to render the services as consultants for reviewing existing ECL policy, preparing
ECL Model and Calculation of Expected Credit Loss under IND AS including Stress Testing and Back
Testing for the period from 01-01-2026 to 31-12-2027 as per the scope of work mentioned in the
tender and in conformity with the bidding documents.

We undertake, if our bid is accepted, to render the services in accordance with the terms and
conditions of the tender specified in the bidding document.

We agree to abide by this bid for a period of 180 days after the date fixed for opening and it shall
remain binding upon us and may be accepted at any time before the expiration of that period. I/We
undertake that on completion of the validity period, unless the I/We withdraw my/our bid in writing
by giving a notice of seven working days, it will be deemed to be valid until such time that I/we
formally withdraw my/our bid.

1. We declare:
i) that we have a team of qualified officials and have infrastructural facilities including
manpower that are specialized in the area of ECL and IND AS.
ii) that our company has relevant experience and expertise in ECL matters as specified in the

bidding document.

2. We hereby offer our services at the prices and fee mentioned by us in the Financial Bid
(Annexure-D).
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We enclose herewith the complete Technical Bid as required by you and as specified in Bid
document.

Certified that the bidder is a company and the person signing the bid document is the
constituted attorney.

We do hereby undertake, that, until a formal appointment letter is prepared and executed, this
bid, together with your written acceptance thereof and placement of letter of intent awarding
the work order, shall constitute a binding contract between us.

Dated this day of 26 Signature of Bidder

(With Full Address and Firm Stamp)
Details of enclosures.
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ANNEXURE-B

TECHNICAL BID- DETAILS OF BIDDER
(On the letter head of the firm submitting the response document)

S.No.

Description

Details
(To be filled in by the bidder )

Name of the Firm

Official Address

PAN No.

GST no.

VP IWIN|F

Phone No. and Fax
No.

E-Mail address

N O

Web Site Address

Authorised
Representative
Name

Authorised
Representative's
Address

10

Authorised
Representative's
Mobile Number

11

Authorised
Representative's E-
Mail

12

Brief description of
the Firm including
the details of
partner, major
clients handled,
specialization,
accomplishments
and other relevant
informationabout
the Firm

Note: Details filled in this form must be accompanied
by sufficient documentary evidence, in order to verify
the authenticity and correctness of the information.

Signature of Authorized Signatory:
Name of the Signatory:

Date:

Place:

Firm's Name & Seal:
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ANNEXURE - C

TECHNICAL BID- ELIGIBILITY CRITERIA CHECKLIST
(On the letter head of the firm submitting the response document)

Details filled in this form must be accompanied by sufficient documentary evidence, in order to
verify the authenticity and correctness of the information.

Sr. No.

Eligibility Criteria

Eligible
(Yes/No)

Documentary Proof
Attached (Yes/No)

The Bidder should be operating in India at least for
the last five (5) years.

The audited average annual Turnover of the firm
should not be less than Rs. 23.01 Lakhs,
considering the last three financial year ended
315t March 2023, 31t March 2024 & 31°t March
2025 (standalone audited accounts.

Bidder should be a profit-making company having
a positive net worth in the last 2 financial yearsi.e.
FY 2023-2024 & FY 2024-2025.

Bidder should have an office in Delhi NCR to
complete the job in stipulated timelines.

The Bidder must have past experience of
providing similar completed services or
substantially completed services during the
period of Seven Years (ending last day of month
previous to the one in which tender is invited) to
any NBFC registered with RBI having loan assets
>=Rs. 50,000 crore, with either of the following:

a) Three similar completed contracts each
costing not less than Rs 13.81 Lakhs

(OR)

b) Two similar completed contracts each
costing not less than Rs 18.41 Lakhs

(OR)

c) One similar completed contract costing not
less than Rs 27.61 Lakhs

Buyer Organization specific Integrity Pact shall
have to be complied by the bidders.

Signature of Authorized Signatory:

Name of the Signatory:

Date:
Place:

Firm's Name & Seal:
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Financial Bid for appointment of consultant for preparing reviewing existing ECL policy, preparing
ECL Model and Calculation of Expected Credit Loss under IND AS for a period of two years w.e.f.

ANNEXURE - D

FINANCIAL BID - PRICE SCHEDULE

01.01.2026 to 31.12.2027 including Stress Testing and Back Testing

Amount (in Rs.) | Amount (in Rs )
In figures | In words
Sl. . .
Scope of work (Excluding taxes | (Excluding taxes
No. . . . .
and including all | and including all
other expenses) | other expenses)
Lump Sum Professional Fee for reviewing
1 | ECL policy and preparing ECL Model as per
scope of work.
Lumpsum Professional Fees for Calculation
of Expected Credit Loss under IND AS for 2
2 | years from 01-01-2026 to 31-12-2027 and
Stress Testing and Back Testing for 2 years
i.e. FY 2025-26 and FY 2026- 27
Total Lumpsum Price (Excluding Taxes)
Applicable Taxes (Before Bid end date)
3 | Total Lumpsum Price (Including Taxes)
Note:
a. Prices to be quoted in Indian Rupees only.
b. The pricing should be as per the technical compliances and inclusive of all envisaged costs

including any visits of the bidders personnel for the performance of the contract etc.

. Price shall be deemed to be inclusive of all other charges and taxes required for satisfactory

completion of work as per scope, timelines and terms & conditions etc.

. The above quoted rates are valid for a period of 120 days from the last date of bid submission.

. In case of any variation between the price in figures and words, the price in words will be

considered.
Evaluation shall be carried out on total lumpsum price including taxes as per Point 3 of the above

table. In case of tie in total lumpsum price bid, The bidder shall be designated as the L1 bidder
in accordance with GeM provisions.
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g. In case of unreasonable quotes or free of cost quotes etc. (basically / deliberately intending/ aimed
towards halting/ sabotaging the Government Public Procurement process and delay in
Implementation of Policies/ Plans etc.) the financial bid is liable to summarily rejected and the
bidder will be liable for blacklisting and the IRFC reserves the right to get the work carried out at
the risk and cost of such bidder.

h. Bidder shall upload the Financial Bid (Annexure-D) along with documents related to Technical
Bid, failing which the bids are liable to be rejected. Both Bids i.e. Technical and Financial to be
uploaded together.

Signature of Authorized Signatory:
Name of the Signatory:

Date:

Place:

Firm's Name& Seal:
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ANNEXURE - E

TECHNICAL BID- BID SECURITY FORM (EMD)
To be furnished on the Bidder’s Letter head

Date:

To,
Indian Railway Finance Corporation Limited, New Delhi- 110 003

Ref: EMD Details - Tender for appointment of consultant for reviewing existing ECL policy,
preparing ECL Model and Calculation of Expected Credit Loss under IND AS for a period of
two years w.e.f. 01.01.2026 to 31.12.2027 including Stress Testing and Back Testing

Sir,

Having examined the bidding documents, we, the undersigned, offer to render the services for
appointment of consultant for reviewing existing ECL policy, preparing ECL Model and Calculation
of Expected Credit Loss under IND AS for a period of two years w.e.f. 01.01.2026 to 31.12.2027

including Stress Testing and Back Testing as per the scope of work mentioned in the tender and in
conformity with the bidding documents. The following are the details of EMD Transaction:

Transaction details*

Name of Bank & Branch
UTR Number

Date

Transaction Amount

Name of Account

*Soft copy of transaction details to be attached on GeM Portal

Note : In case any bidder claims exemption from submission of EMD, the same shall be governed by the
provisions of GeM General Terms and Conditions (GTC). Such claims must be duly supported with relevant
documents, which are required to be uploaded on the GeM portal at the time of bid submission. Delete
this para, if EMD is submitted in online mode and upload with UTR details soft copy.

Signature:

Full Name:

Address:

(Company Seal)
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ANNEXURE - F

TECHNICAL BID - ANNUAL TURNOVER, PROFITABILITY AND POSITIVE NET WORTH

Bidders’ Audited “Average Annual Turnover” considering Last Three (3) Years and
“Profitability and Net worth” during last Two (2) years

1. Name of the Agency/Firm:
2. Address of Agency/Firm:
3. Average Annual Turnover:
(Rs. in Crore)
S.No. Year Annual Average Turnover Remarks (if any)

i. ]2022-23
ii. [2023-24

iii. |2024-25

Average Annual Turnover

(Rs. in Crore)

S.No. | Year Net Profit Net Worth Remarks (if any)
i 2023-24

ii. |2024-25

It is certified that the company/agency/firm/LLP was profitable with positive net
worth during last 2 years.

Copies of audited Financial statements for the relevant Financial years have been
checked and the same will be provided, if desired.

It is certified that the information furnished above is true and correct.

Signature of Chartered Accountant.
(With Official Seal)
UDIN:

Date :
Place:

Signature of Authorized Signatory

(With Official Seal)
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ANNEXURE - G

TECHNICAL BID- CERTIFICATE FOR EXPERIENCE
List of organization (clients) — Similar Completed Services as per point no. 5 of Technical Criteria

1. Name of the Agency/Firm :
2. Address of Agency/Firm :

Past experience of services during the period of Seven Years (ending last day of month previous to
the one in which tender is invited) to any Public Sector Undertakings/ Public listed / Private
company.

S/No

Experience
Criteria as
per Technical
Stage

Name of the
Organization /
Company
where project
executed

Whether Public
Sector
Undertaking/
Public listed/
Private
company

Value
Contract
(InRs.)

Period of
Contract

of

Contra
ct No. &
date

Compl
eted /
Ongoin
4

From |To

(or)

Three similar
completed
contracts each
costing not
less than

Rs 13.81 Lakhs

(Or)

Two  similar
completed
contracts each
costing not
less than Rs
18.41 Lakhs

(Or)

One  similar
completed
contract
costing
less
Rs.27.61
Lakhs

not
than

Itis certified that the information furnished above is true and correct.

Date:
Place:
Signature of Authorized Signatory

(with official seal)

Signature of Chartered Accountant.

(With Official Seal)
UDIN:
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ANNEXURE - H

TECHNICAL BID- BANK DETAILS OF BIDDER

On the letterhead of Bidder

NEFT Format

Beneficiary Name

Beneficiary Bank Name

Beneficiary Bank address

Beneficiary Account Number

IFSC CODE of the bank

GST Number

PAN

Email ID

Copy to be Enclosed: Bank Details such as photocopy/cancelled copy of one leaf from cheque
book, if any, etc., may please be uploaded in GEM portal for establishing the same.

| hereby confirm that the above-mentioned particulars are in order. To facilitate NEFT credits, | will
inform IRFC in case of any changes in the Bank Particulars at a future date.

Thanking You

Yours Sincerely
Signature:

Name:

Designation:
Company/Firm Name:

Date:
Company Seal:
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ANNEXURE -1

Technical Bid- UNDERTAKING ON COMPLIANCE OF SCOPE OF WORK AND TERMS & CONDITIONS
OF BIDDING DOCUMENT(ONLINE)
(To be submitted on the firm’s letter head and signed by an authorized person)

I/We hereby undertake that I/we have examined/ perused, studied and understood the
dated and any corrigendum/ addendum/ clarification etc.
completely and have submitted my/our bid in pursuance and without any material and/or other
deviations to the said documents.

I/We hereby undertake that I/We understand that the Scope of Work and Requirement of this Bid is
indicative only and not exhaustive in any manner and that the final scope of work and specification
will be decided by the IRFC at their discretion.

I/We hereby undertake that we shall comply with the Scope of work and requirements and tender
terms and conditions completely and there are no deviations and/or submissions and/or
clarifications of any manner and/or sort and/or kind in this regard from my/our side.

I/We hereby undertake that the copy of the requisite Certificate as per Tender document by IRFC,
is the true copy.

I/We hereby undertake that I/We understand that IRFC reserves the right to float a separate tender
for the scope of work and requirements as mentioned in the respective Chapter of this tender
irrespective of the outcome of this tender. I/We understand that in such a case I/We shall bid
separately for that tender and in no case our bid to this tender shall be deemed as a bid for the said
tender.

I/We hereby undertake to provide the services and undertake to be the single point of contact for
IRFC for all services, terms and conditions and for the entire scope of work and requirements as
defined in this tender document.

I/We hereby undertake that I/We do understand that my/our bid should be as per the tender
document and should be accordingly submitted to the IRFC. In case of a failure to comply and/or a
variation the IRFC has got sole discretion to consider or disqualify my/our bid for the
aforementioned tender and I/We shall be not having any claim of any sort/kind/form on the same.

I/We agree to bind by this bid for a period of one (1) year after the date fixed for opening and it
shall remain binding upon us and may be accepted at any time before the expiration of that period.

I/We hereby attach the duly signed and stamped tender document (if any) as an acceptance and
compliance of TENDER specifications and terms & conditions with the technical response without
any deviations and/or submissions and/or clarifications of any manner and/or sort and/or kind in
this regard from my/our side.

I/We understand that mentioning of any pre-requisites, presumptions, assumptions, hiding/
twisting/ deletion/ reduction/ manipulation/ disguising of scope of work and/or application
features and/or infrastructure and/or project deliverables etc. in any form and/or by any means
and/or under any head shall not be constituted as a part of the bid and in case of award of the
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tender the same should not be claimed by me/us while award and/or subsequent execution of
work. The decision of IRFC on such issues shall be binding on me/us and the same cannot be
arbitrated upon by me/us.

I/We hereby undertake that we abide by all the terms and conditions mentioned in the tender along
with corrigendum, if any.

I/We hereby undertake that I/We shall meet all business requirements of IRFC and shall provide the
same solution as proposed in the bid document during contract period. In case of a default IRFC can
levy penalty as per tender terms and conditions.

I/We hereby solemnly declare and affirm that our company/ organization has not been declared
ineligible / blacklisted / banned / debarred / disqualified by any PSU /Ministry / Government /
any Government agencies / Authority during a period of last three years and there has not been
any work cancelled against myself/ourself for poor performance. We hereby declare that we are
not blacklisted by any Central/ State Government/ agency of Central/ State Government of India
or any other country in the world / Public Sector Undertaking/ any Regulatory Authorities in India
or any other country in the world for any kind of fraudulent activities.

I/We hereby declare that I/we, as the bidder, are not under liquidation, court receivership, or any
similar proceedings, and I/we are not bankrupt.

I/We understand that at any stage during the tenure of the contract if it is found that any statement
or document submitted by I/We is false/forged/invalid, IRFC has discretion to terminate the
contract and get the work done through third party as per the risk purchase clause mentioned in
this tender or prevalent rules from time to time.

I/We hereby undertake that printed terms and conditions and/or submissions and/or clarifications
as submitted by me/us in my/our bid shall not be considered as forming part of my/ our Bid and
shall not be binding on IRFC in case of acceptance of my/ our bid and/or award of contract by IRFC to
me/us.

I/We hereby affirm that our bid is valid for the period including the deemed period as specified in
the tender document.

I / We hereby affirm and declare that on the date of issuance of RFP, no case of arbitration or
litigation with IRFC/IRFCL is pending before any judicial or quasi-judicial authority.

If the aforesaid undertakings are found to be incorrect, we agree that IRFC shall be entitled to
terminate the contract, if allotted or initiate suitable action as deem fit and appropriate by IRFC
without reference to us.

Signature of Authorized Signatory:
Name of the Signatory:

Date:

Place:

Firm's Name & Seal
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